Devils Lake Park Board
MINUTES
Regular Board Meeting
October 17, 2023
Present at this Regular Board Meeting were Commissioners Kale Stromme, Lisa Uhlenkamp, Peter Jerome, Mark Beighley and Jamie Beck.  Also present was Interim Superintendent of Parks & Recreation Terry Wallace, Superintendent Dennis Nybo, Office Manager Heather Brandvold and Parks & Facilities Manager Brent Schmitz.  Absent was Golf Course Superintendent Andy Hokanson and Clubhouse Manager Rob McIvor.  Visitors Present: Jason Wiberg, DLHS

Comm Beck called the regular meeting to order at 12:00 pm on October 17, 2023 at the Burdick Arena.  
I. Minutes
Comm Uhlenkamp made a motion to approve the minutes from September 19th as presented, seconded by Comm Beighley.  All aye, motion carried.

II. Visitors-None

III. Staff Reports
Brent: Brent told the Board that the ice is up and running.  Brent said they are having issues with the chemical rail on the compressor and the snow breaker on the Olympia isn’t working.  They are going to start up the compressors at the BJA next Monday or Tuesday.  Brent told the Board that the painting is almost done at the Bill.  Brent is concerned about the vents on the roof being covered with foam.  Discussion was held.  Brent told the Board that they started the construction of the Roosevelt Activity Building.  Brent also told the Board that they still need to get the foul pole moved at the BBF and to get the water line fixed at Ruger to flood the outdoor rink.  Brent told the Board that they are helping the college with batting cages on Diamond 1.  
Terry: Terry told the Board that Dennis started yesterday and he will be working with him to go over stuff this week.  Terry gave a run down on the programs that are starting soon.  
Dennis: Dennis told the Board that the first day was busy and that they had a meeting with the baseball boosters at 5:15 pm and then went to the Blue Line Club meeting at 7:00 pm.

IV. Bills
Comm Stromme made a motion to approve the bills, seconded by Comm Jerome.  Roll call vote, all aye, motion carried. 

V. Treasurer’s Report
Heather told the Board that the Auditors should have a draft audit to her by the end of the month.  Heather also asked if this would be the last pay period that Terry receives a salary and if he would go back to the consulting fee of $80/hour starting October 26th.  The Board told her said yes.  

VI. Old Business
A. BBF Update
Terry told the Board that the Baseball Boosters is planning to do the batting cage project which will cost about $65,000.  The Boosters is going to put another $30,000 towards the project and we would be paying the rest.  Discussion was held.  Heather told the Board that we still need to finish paying Mid-America but Terry is having me wait to pay that bill.   Terry told the Board that they still have a few things to fix and he told them we were not going to pay the final bill until they come back to fix it.  Discussion was held.  
B. Dockside Entertainment 
Comm Strome told the Board that the walls are starting to go up so you can see how things are going to look.  Comm Beck asked if we got a price yet for the Esports.  Comm Stromme told the him that he was waiting for Brady to get him a price.  Comm Beck asked if we were planning to put up cameras because it would be a lot easier to do that sooner rather than later.  Comm Stromme said they will bring it up at the committee meeting tomorrow.  Comm Stromme mentioned that we should look at doing the same thing at the Roosevelt Activity Building.  Comm Uhlenkamp told the Board that she had samples of the quartz floor that is going in the bathrooms if anyone wanted to look at them.  
C.  BJA Update
Comm Stromme said that the painting is almost complete.  Comm Stromme told the Board that Fran took out the concessions stand so that made the lobby bigger.  Comm Stromme said they are looking at having Xtreme Signs put up vintage wallpaper in the lobby which will be about $5,000.  Comm Stromme felt that the Park Board should commit $25,000 since Leever’s has put such a large amount towards this project.  Discussion was held.  Comm Stromme made a motion to put $25,000 towards the Bill Jerome Renovation project, seconded by Comm Jerome.  Roll call vote, all aye, motion carried.  Terry told the Board that him and Dennis went to get prices from LaMotte’s and Devils Lake Glass & Paint for flooring for the lobby.  Comm Stromme would also like to recognize Leever’s in some way for the large contribution towards this project.  Discussion was held.  Comm Stromme made a motion to do something with naming rights in the lobby to recognize the Leever’s family, seconded by Comm Beck.  All aye, motion carried.
D.  PPP Loan Repayment
Heather told the Board that this was tabled from the last meeting.  Comm Stromme stated that we will have to write the check to Western State Bank and they will have to pay back the SBA.  Comm Jerome made a motion to repay the PPP Loan of $131,900 to Western State Bank, seconded by Comm Beighley.  Roll call vote, all aye, Comm Stromme abstained, motion carried.  
E. Dockside Entertainment/Community Engagement Manager Job Description & Offer
Discussion was held.  Comm Stromme made a motion to approve the job description and have Comm Beck and Dennis meet with Christy Remmick to offer her the job with Comm Beck and Dennis negotiating the salary, seconded by Comm Jerome.  All aye, motion carried. 

VII. New Business
A. Park Video 
Comm Stromme would like to consider hiring Noah Clooten to make a video of the Parks & Facilities.  Discussion was held.  Comm Stromme made a motion to have Dennis meet with Noah Clooten to see if he would be willing to do something for us, seconded by Comm Jerome.  All aye, motion carried.  Jason Wiberg mentioned that you may want to make sure his has his licensing for that.  
B. Superintendent Benefits 
Discussion was held regarding giving Dennis some initial vacation and sick time.  Comm Stromme made a motion to give Dennis 1 week of sick leave and 2 weeks of vacation leave to start and he would accumulate 10/hours of vacation leave per month through his probationary period and then 12/hours of vacation leave per month after that along with the 8 hours of sick leave per month and 16 hours of personnel leave per year, seconded by Comm Uhlenkamp.  All aye, motion carried.  
C. Approval of Pledge of Securities and Letter of Credit
Heather told the Board that we need to approve the Pledge of Securities from First United Bank and the Letter of Credit from Bremer Bank.  Comm Jerome made a motion to approve the Pledge of Securities from First United Bank and the Letter of Credit from Bremer Bank, seconded by Comm Uhlenkamp.  All aye, motion carried.

VIII. Commissioner Portfolios
Comm Jerome: No report
Comm Beighley: No Report
Comm Uhlenkamp: Ne Report. 
Comm Stromme: No Report. 
Comm Beck:  Comm Beck thanked Terry once again for all his years of service and helping us out in the time of need and bringing Dennis up to speed.  
Brent also mentioned that we need to look at inflation and insurance rates when considering salary increases.  
The next Board meeting was set for November 7th.  

Comm Jerome made a motion to adjourn, seconded by Comm Uhlenkamp.  Comm Beck adjourned the meeting at 12:57 pm.
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