Devils Lake Park Board
MINUTES
Special Board Meeting

January 4, 2024

Present at this Special Board Meeting were Commissioners Mark Beighley, Peter Jerome, Lisa
Uhlenkamp, Kale Stromme and President Beck. Also, present were Dennis Nybo, Heather Brandvold and
Christy Remmick.

Comm Beck called the Meeting to order at 12:00 pm on Thursday, January 4, 2024 at the Burdick Arena.

l. 2023 Final Bills
Comm Beighley made a motion to approve the 2023 final bills as presented, seconded by Comm
Jerome. Roll call vote, all aye, motion carried.

Il. 2023 Budget Amendments
Heather went through the Budget Amendments. Discussion was held. Comm Jerome made a
motion to approve the budget amendments as presented, seconded by Comm Beighley. Roll
call vote, all aye, motion carried.

Burdick Arena YTD Actual $83,366.54 YTD Budget $85,600.00 Variance $766.54

Bill Jerome YTD Actual $25,071.41 YTD Budget $19,000 Variance $6,071.41

Lakewood Park YTD Actual $9,663.88 YTD Budget $9,500 Variance $163.88

General Admin YTD Actual $552,275.92 YTD Budget $384,500.00 Variance $167,775.92
Parks & Facilities YTD Actual $292,048.37 YTD Budget $278,00.00 Variance $14,048.37
Junior Chefs YTD Actual $3,215.34 YTD Budget $2,500.00 Variance $715.34

Special Activities YTD Actual $15,344.22 YTD Budget $14,500.00 Variance $844.22
Youth Activities YTD Actual $18,488.14 YTD Budget $18,000.00 Variance $488.14

Adult Volleyball YTD Actual $4,857.63 YTD Budget $3,800.00 Variance $1,057.63

Golf Course YTD Actual $407,812.11 YTD Budget $359,500.00 Variance $48,312.11
Hockey YTD Actual $38,899.08 YTD Budget $32,700.00 Variance $6,199.08

Other Programs YTD Actual $10,746.95 YTD Budget $6,100.00 Variance $4,645.95

Rec Admin YTD Actual $31,167.50 YTD Budget $25,000.00 Variance $6,167.50

Special Assessments YTD Actual $2,241.33 YTD Budget $2,000.00 Variance $241.33
Sales Tax Fund/FEC YTD Actual $2,172,702.44 YTD Budget $2,033,000.00 Variance $139,702.44

Il Dockside Entertainment
A. Irrevocable Letter of Credit
Dennis told the Board that Western State Bank, Bremer Bank and First United Bank are working
on proposals for the Irrevocable Line of Credit for the loan for Dockside and they should have
that ready by the next meeting. Comm Jerome made a motion to table until the January 18"
meeting, seconded by Comm Beighley. All aye, motion carried.

B. Personal Property Insurance
Dennis told the Board that DVL Insurance is working with NDIRF to get coverage on the
playground equipment and other contents that have arrived or will be arriving for Dockside.



Discussion was held. Comm Uhlenkamp made a motion to table this until the January 18
meeting, seconded by Comm Jerome. All aye, motion carried.

C. Dockside Rates

Christy told the Board that they all received the proposed rates at the last meeting. Christy told
the Board that they met with the Sales Tax committee on Tuesday to go over the proposed rates
and they have recommended a few changes. Chirsty went through the proposed donor
program rates. Comm Stromme felt like we should decrease the reaching greater heights
amount from $100K to $50K. Comm Stromme made a motion to approve the donor program
rates with the change to the reaching greater heights amount, seconded by Comm Uhlenkamp.
Comm Beck felt we should approve all the rates as one motion. Comm Stromme made a motion
to rescind his motion, seconded by Comm Uhlenkamp. Christy then went through all the
proposed Dockside rates along with recommendations from the sales tax committee. Comm
Stromme made a motion to approve the donor program rates and Dockside rates with changes,
seconded by Comm Uhlenkamp. All aye, motion carried. (See Attachment).

D. Vermont Systems Proposal for Dockside

Christy told the Board that she had a meeting with Vermont Systems last week to go over what
we will need for Dockside. Christy went over the quote from Vermont Systems. Christy told the
Board that we don’t necessarily need the app at this time but wanted to get a price on that as
well. Discussion was held. Comm Stromme told the Board that he liked the idea of having an
app. Comm Stromme made a motion to approve the proposal from Vermont Systems for
Dockside, seconded by Comm Jerome. Roll call vote, all aye, motion carried. (See Attachment)

Comm Uhlenkamp made a motion to adjourn, seconded by Comm Stromme. President Beck
adjourned the meeting 12:57 pm on Thursday, January 4, 2024.

Commissioner Recording Secretary



